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SAP S/4HANA TRANSITION 
SERVICES



IBA GROUP: NAVIGATING YOUR SAP S/4HANA TRANSITION JOURNEY 

WITH EXPERTISE AND EXCELLENCE

• S/4HANA PRE-TRANSITION SERVICES

Migrating to SAP S/4HANA requires careful planning and preparation. Our Pre-Transition SAP S/4HANA Services are designed to

prepare your business thoroughly for the transition to SAP S/4HANA. By addressing potential issues and meticulous planning, we

ensure that your business operations continue smoothly during the transition and your team is ready to take full advantage of the

capabilities of SAP S/4HANA from day one.

• S/4HANA CONVERSION SERVICES

Our proven S/4HANA Conversion Services offer a structured and efficient pathway for businesses looking to transition to SAP

S/4HANA. With a dedicated team of experts, we provide end-to-end consulting and support throughout the conversion process,

ensuring a smooth transition with minimal disruption to your operations.

• POST-TRANSITION S/4HANA SERVICES

The journey to S/4HANA doesn't end with the transition. In the subsequent phase, it's vital to tailor and adapt the new system to fit

the specific needs of your business. Our Post-Transition SAP S/4HANA Adaptation Services are designed to ensure the seamless

operation of your new S/4HANA system.

IBA Group leverages decades of technical proficiency and a proven track record in successful SAP 
implementations to deliver seamless and efficient SAP S/4HANA conversion experiences for businesses of all 

sizes.



SAP S/4HANA PRE-TRANSITION 
SERVICES: 

LAYING THE GROUNDWORK FOR 
YOUR SMOOTH S/4HANA JOURNEY



IBA GROUP: LAYING THE GROUNDWORK FOR YOUR SMOOTH 

S/4HANA JOURNEY WITH PRE-TRANSITION SERVICES

BUSINESS PROCESSES INSIGHTS:  NAVIGATE 
YOUR SAP S/4HANA TRANSITION 

We deep-dive into your current processes, analyze performance

and functionality, and empower strategic decisions for your

transition to S/4HANA. Navigate your SAP journey with data-

driven confidence.

What you will get: Operational Business Processes Analysis, 

Industry benchmarking, Process and Function 

Recommendations for your lines of business and end-to-end 

processes, and SAP S/4HANA Development Strategy.

FIT-GAP ANALYSIS:  BRIDGING TODAY'S 

CAPABILITIES WITH TOMORROW'S GOALS

Our Service results in your roadmap from SAP ECC to S/4HANA.

By thoroughly assessing your current setup, operations, and

objectives, we tailor the optimal SAP S/4HANA configuration for

your unique needs. We also check your system's technical

readiness for a smooth transition.

What you will get: Business Impact Assessment, Simplification

Item Report, As-Is and To-Be Analysis with Gap Identification,

Analysis of Code Usage Report, ABAP Code Retirement Report,

Fiori Apps Evaluation Report, Tailored Transition Plan,

Compatibility Scope Analysis, Interface (API) Analysis, and

High-Level Innovation Roadmap Report.

LAYING THE GROUNDWORK FOR YOUR SMOOTH S/4HANA JOURNEY



IBA GROUP: LAYING THE GROUNDWORK FOR YOUR SMOOTH 

S/4HANA JOURNEY WITH PRE-TRANSITION SERVICES

DEFICIT REMEDIATION:  ACCELERATE YOUR 
S/4HANA TRANSFORMATION

Our SAP S/4HANA Deficit Remediation Services offer

comprehensive support to resolve transition challenges,

optimizing your ERP system. Our experts focus on minimizing

disruptions and enhancing S/4HANA utility.

Choose any of the activities needed for transition:

 Finance Pre-Conversion: General Ledger Migration, 

New Asset Accounting, Material Ledger, Credit 

Management, Cash and Liquidity Management

 Sales Pre-Conversion: Rebates Processing, Revenue 

Recognition

 Basic TM 

 WMS/EWM

What you will get: Project Plan, Custom Solution Design,

Implementation of Remedies, Outcome per requested activity,

Testing, End User Training and Manuals, documents related to

requested activities.

ABAP CODE REMEDIATION:  REFINING CODE,  

ENSURING COMPATIBILITY

Our Service ensures your existing codebase is ready for

S/4HANA. We analyze, update, and optimize your ABAP codes,

identifying obsolete elements and rectifying syntax errors to

ensure seamless compatibility with the S/4HANA environment.

By remediating any code that could affect S/4HANA

functionalities, we reduce the risk of operational issues in post-

migration.

What you will get: Custom Code Analysis Report, Corrected

ABAP Code, Compliance Report, Test Results Documents,

Validation Report, and technical documentation.

… or request your own specific pre-
project!



IBA GROUP: LAYING THE GROUNDWORK FOR YOUR SMOOTH 

S/4HANA JOURNEY WITH PRE-TRANSITION SERVICES

DATA INCONSISTENCIES REMEDIATION:  
PERFECTING YOUR DATA

Our Data Inconsistencies Remediation Service is your safety net

against critical errors in your system and user data. We

meticulously review and resolve the issues identified during the

Technical Readiness Assessment, ensuring data integrity and

smooth operation.

What you will get: Data Errors Remediation Concept and

Recommendations Reports.

DATA ARCHIVING:  SECURING YOUR LEGACY,  

STREAMLINING YOUR TRANSITION

We meticulously remove business-complete application data

and master data from the database, ensuring a consistent,

secure, and comprehensive process. This data is stored for

future accessibility, helping to minimize downtime, save server

resources, and streamline your conversion project. With us, you

safeguard your legacy while simplifying your transition.

What you will get: Data Archiving Strategy, Archived Data, Data

Compression, Regulatory Compliance, Performance

Improvement, Transparent Data Retrieval, and Archiving

Documentation.



IBA GROUP: LAYING THE GROUNDWORK FOR YOUR SMOOTH 

S/4HANA JOURNEY WITH PRE-TRANSITION SERVICES

UNICODE CONVERSION:  
UNIFYING LANGUAGES

As S/4HANA supports only Unicode systems, this conversion is a

mandatory prerequisite. Through our service, you'll seamlessly

upgrade to a computing standard that enables your system to

handle text data from diverse languages.

What you will get: Unicode Conversion Plan, Converted System,

System Validation Report, and Technical Documentation.

DUAL STACK SPLIT:  PAVING YOUR SINGLE -

STACK PATHWAY TO S/4HANA

If your system is a dual-stack, where ABAP and Java

applications coexist, you can choose an essential split service

which is a mandatory prerequisite for S/4HANA transition, as it

supports only single-stack (ABAP) systems.

What you will get: Dual Stack Split Plan, Separated ABAP and

Java Systems, System Validation Report, and Technical

Documentation.

UPGRADE TO SAP ECC 6.0:  BRING THE SYSTEM TO AN INITIAL STATE REQUIRED FOR 
S/4HANA TRANSITION

For a successful one-jump to S/4HANA, your source system needs to be at least on ECC 6.0. Our service ensures this, irrespective of

your current Enhancement Package version. Prepare for the future of SAP with our ECC 6.0 Upgrade Service, creating an optimal

starting point for your S/4HANA journey.

What you will get: Technical Upgrade Plan, detailed report on your current technical system, Technical Upgrade Execution, Upgrade

Roadmap, Upgrade Manuals, Upgrade Script, System Errors Report and elimination of errors, and Recommendations for further

system maintenance.



IBA GROUP: LAYING THE GROUNDWORK FOR YOUR SMOOTH 

S/4HANA JOURNEY WITH PRE-TRANSITION SERVICES

CUSTOMER /  VENDOR INTEGRATION (CVI) :  
UNIFYING YOUR DATA

Our Customer/Vendor Integration (CVI) Service facilitates a

seamless transition from individual customer and vendor master

data to the integrated Business Partner (BP) model in SAP

S/4HANA. This includes conversion of your current data and

synchronization with the BP model, ensuring smooth transition

during your migration to S/4HANA.

What you will get: Converted Master Data, Conversion

Documents: Data Mapping Document, Data Conversion Report,

Data Validation and Quality Report, and Post-Conversion

Recommendations.

TRANSITION TO SAP CLOUD PLATFORM 

INTEGRATION SUITE

The service entails a comprehensive transition of your

organization's integration processes from SAP Process

Orchestration (PO) to SAP Cloud Platform Integration Suite.

Choosing our service, your organization gains access to a team

of seasoned SAP experts who bring deep knowledge of both SAP

PO and SAP Cloud Platform Integration Suite. We follow proven

methodologies and leverage industry best practices to ensure a

smooth and successful transition. With our service, you don't

just upgrade your technology. You upgrade your business

processes and create a foundation for the future.

What you will get: Assessment and documentation on the

Current Landscape, Transition Strategy and Plan, Integration

Flows Migration, Testing and Validation, End User Training and

User Manuals, Cutover and Go-Live Support, Post-Transition

Support, and Transition Documentation.



DRIVING DIGITAL TRANSFORMATION: 
YOUR SAP S/4HANA CONVERSION 

COMPANION



IBA GROUP: YOUR S/4HANA COMPANION DURING CONVERSION

CREATING A CLEAR PATH:  ERROR 
MITIGATION & DATA VALIDATION

This offering focuses on detecting and resolving critical errors

identified during the Technical Readiness Assessment and

ensuring data integrity. The result is not just a successful

transition, but also the foundation for robust S/4HANA operation,

backed by accurate, validated data.

What you will get: Error Analysis Report, Resolved System,

Validation Report, and Technical Documentation.

CUSTOM CODE CONVERSION:  ADAPTING YOUR 

CODE FOR S/4HANA

Our Custom Code Conversion service forms the backbone of a

flawless transition from ECC to S/4HANA. Recognizing the vital

role of custom code in your business operations, we conduct a

detailed analysis and modify your code for S/4HANA

compatibility.

What you will get: Custom Code Analysis Report, Converted

Custom Code, Test Reports, Compliance Documentation (a

comprehensive document confirming that all converted custom

code complies with S/4HANA standards and guidelines), and

Conversion Documentation.

SAP S/4HANA TRANSITION SERVICES BY EXPERT BASIS SPECIALISTS

Our team of certified SAP Basis specialists offers a comprehensive suite of services for your organization's migration to SAP

S/4HANA.

What you will get: Technical Converted System and System Landscape documents.



TRANSITION TO RISE WITH SAP CLOUD ENVIRONMENT

RISE with SAP is a comprehensive offering that aims to facilitate transition of organizations to a cloud-centric intelligent
enterprise. It is centered around SAP S/4HANA and provides a single SAP contract that covers all components, with additional
contracts with partners for services or add-on packages, as needed.

For clients looking to move their existing S/4HANA system into the RISE with SAP environment, IBA Group offers a five-step
Brownfield approach using the System Copy – Backup/Restore method via a migration server.

What you will get: Transition Project Plan, Upgrade Report, System Backup, Backup Log, Restoration Report, Consulting Report

including recommendations, strategic insights, and action plans for further maintenance, Migration Summary, and System hosted

in cloud under the Rise with SAP offer.

IBA GROUP: YOUR TRANSITION COMPANION TO 



CONTINUED SUCCESS WITH SAP 
S/4HANA: POST-TRANSITION 

SERVICES



ADAPTING DATABASE EXTENSIONS FOR 
S/4HANA

When you convert your system from SAP Suite on HANA to SAP

S/4HANA, modifications to the SAP HANA database remain

unchanged. However, to make your modifications visible on the

UI, manual steps may be required in different content layers.

What you will get: CDS View Adaptation: Extension of Core Data

Service (CDS) views.

OData Service Adaptation: Handling of automatic artifact

generation and redefinition of OData services, and

UI Adaptation.

OUTPUT MANAGEMENT

Our Output Management Service ensures seamless

communication between your SAP S/4HANA system and your

output devices, creating a productive, efficient workflow. We

offer end-to-end services, including the setup of the new output

management framework in S/4HANA.

What you will get: Prerequisites Configuration, bgRFC Setup,

Storage System and Category Setup, BRFplus Configuration, ADS

Implementation, Printer Setup, End User Training, and User

Manuals.

IBA GROUP: YOUR PARTNER IN S/4HANA SUCCESS WITH POST-

TRANSITION SERVICES



MIGRATION OF THE SAP AUTHORIZATION 
CONCEPT

Technical conversion is a compromise solution for companies

that do not have a standard-compliant role concept and cannot

carry out a holistic redesign of the authorization roles due to

time constraints and possible downtime. However, a redesign of

your entire authorization concept must be considered in order to

guarantee the maintainability and security of the roles in the

future.

What you will get: Audit Report of an Existing Authorization

Concept, Role Migration Report, Test Simulation Report, Active

Roles in The New System, and Recommendations for Further

Role Maintenance.

REDESIGN OF THE SAP AUTHORIZATION 

CONCEPT

The option is applicable, if your SAP ECC authorization concept

does not meet security-related requirements or is difficult to

maintain, or processes must be fully optimized. It is ideal for

companies that have seen substantial growth through

acquisitions, resulting in repeated authorization complexity and

those that want to adopt SAP standards for S/4HANA conversion.

If this is not the case, the authorization concept is of good

quality, and the processes are stable, the doors are wide open

for a standard-compliant migration of your SAP authorization

concept.

What you will get: Audit Report of an Existing Authorization

Concept, Authorization (Security) Concept, Role Design,

Templates Roles for Job Functions, Test Simulation Report,

Active Roles in The New System, and Recommendations for

Further Role Maintenance.

IBA GROUP: YOUR PARTNER IN S/4HANA SUCCESS

SECURING ACCESS:  STREAMLINED AUTHORIZATION CONVERSION FOR S/4HANA



PERSONALIZED FIORI APPLICATIONS AND 
CONFIGURATIONS

Plan to enable SAP Fiori UX with our specialized service,

ensuring a user-centered transition to S/4HANA. We can create

a secure user-friendly environment that helps your team fully

leverage the power of S/4HANA.

What you will get: Recommended list of Fiori applications,

Front-End Catalog Definition, Front-End Business Role

Definition, SAP Fiori Catalogs and PFCG Roles Integration,

Detailed Integration Report, and Configuration of SAP Fiori

Launchpad.

CUSTOMIZED UI  ADAPTATION FOR 

S/4HANA

Our Adapting the User Interface (UI) service is dedicated to

personalizing your SAP S/4HANA system to meet your unique

business requirements. We tailor the UI to provide an intuitive

and seamless experience that aligns with your company's

workflows, roles, and preferences.

What you will get: UI Assessment Report, Customized UI Design,

UI Prototypes, End User Trainings and Training Materials, and

Post-Implementation Support Plan.

IBA GROUP: YOUR PARTNER IN S/4HANA SUCCESS

INTUITIVE INTERACTION:  ENHANCED FIORI UX AND AUTHORIZATION CONFIGURATION



ADAPTING TO CHANGE:  TAILORING YOUR 
CUSTOM CODE FOR S/4HANA

After SAP S/4HANA system conversion – during the realization

phase – you need to adapt your custom ABAP code to the new

SAP S4/HANA software (functional adaptation) and optimize

performance for the SAP HANA database (performance tuning).

Our service aims to assist you in the process of adapting your

custom code. This process is crucial to ensure the smooth

operation of your custom code in the new system environment.

What you will get: Custom Code Analysis Report, SAP HANA and

SAP S/4HANA Checks Report, Functional Adaptation Summary,

Modification and Enhancement Adjustment Report, Fixing SAP

HANA and SAP S/4HANA Findings Report, Performance Tuning

Report, and Testing Report.

Our manual data migration service from SAP ECC to S/4HANA is

a thorough, end-to-end solution for businesses needing to

transfer their existing data assets to the new SAP platform. This

service entails a series of stages, including initial analysis, data

extraction, data cleansing, transformation, validation, loading,

and post-migration support.

What you will get: Initial Data Assessment and Mapping

Documents, Data Migration Plan, Data Extraction and Cleansing,

Data Transformation and Enrichment, Data Validation and

Loading, project documents (Data Cleansing Report, Data

Validation Report, Data Reconciliation Report, Data Migration

Closure Report, and User Training Manuals).

IBA GROUP: YOUR PARTNER IN S/4HANA SUCCESS

EXPERT MANUAL DATA MIGRATION



HUMAN RESOURCES - CONVERSION OF EMPLOYEES TO BUSINESS PARTNERS

In your journey to convert your system to SAP S/4HANA, the implementation of the Employee Business Partner is a mandatory

step, if HR data based on HR infotype and PERNR data model is needed. This applies regardless of whether the HR data is locally

maintained or integrated via SAP HCM, SAP SuccessFactors Employee Central, or a third party HCM system.

What you will get: HR Data Integration Strategy, HCM Integration Activation, Use of New or Legacy Employee Business Partner

Model, Data Model Transition, Migration Report Execution, and System Synchronization.

IBA GROUP: YOUR PARTNER IN S/4HANA SUCCESS



CUSTOMERS TRUST US



OUR INTERNATIONAL RECOGNITION



IBA Group

2583/13 Petrzilkova St., Prague 5,

15800, Czech Republic

Tel.: (+420) 251 116  206

Fax: (+420) 251 116  211

Email: info@ibagroupit.com

www.ibagroupit.com

Co-Creating a SMART Future


